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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON 

350 King Street East, Suite 104 
Hybrid Meeting (via In-Person & Zoom) 

  
BOARD OF DIRECTORS 
Tuesday, March 17, 2026 

6:00pm 
  

MEETING MINUTES 
 

PRESENT:  Jean Samuel, Chair, Rocco Gizzarelli, Armaan Dattani, Marina Fensham, Barb 
Flaherty, Sugam (Sue) Basnet 
 
REGRETS:  Vanessa Scanga 
 
STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted 
Hildebrandt, Senior Social Planner 
 

 
1. Call to Order 

Jean Samuel called the meeting to order at 6:02pm. 
 

1.1 Land Acknowledgement 
Jean Samuel presented the land acknowledgement and discussed the need for it to be 
meaningful.  The Board reviewed the slides created by Jean Samuel and the various 
Indigenous organizations in the Hamilton area were reviewed. 
 

1.1.1 Assign for Next Meeting 
Marina Fensham will present the next land acknowledgement. 
 

1.2 Chair’s Remarks 
Jean Samuel provided the Board with two reflection questions: 
 
1)  What is one concrete way – either as individuals or as a board – that we can ensure 
Indigenous perspectives, data sovereignty, or community voices are meaningfully included 
in our work, rather than consulted after decisions are already underway? 
 
The Board discussed that it currently utilizes the equity placemat to inform decisions and the 
work done by the organization however, it may be worth considering an equity placemat that 
has an Indigenous-specific lens. 
 
2)  How can we move from awareness to action in a way that is sustained and accountable, 
rather than symbolic or one-time? 
 
The Board discussed one of the concrete ways to do this could be by integrating an 
Indigenous perspective into SPRC Hamilton’s 60th anniversary celebration. 
 



 
 

03-2026 SPRC Board of Directors Meeting Minutes 2 

1.3 Equity Placement 
The Board reviewed the equity placement. 
 

1.4 Declaration of Conflicts of Interest 
There were no declarations of conflict of interest. 
 

1.5 Approval of Agenda 
Rocco Gizzarelli moved to approve the agenda.  Armaan Dattani seconded. Motion carried. 
 

2. Staff Presentation – Youth Diversion Program  

• Alana Westervelt, social planner, presented on the Youth Diversion Program.  Alana 
advised: 

• This year is the Street Youth Planning Collaborative’s (SYPC) 25th anniversary.   

• This collaborative is made up of three committees:  Youth with Lived or Living 
Experience, Front Line Advisory Committee, and Directors’ Committee.   

• There have been several projects but three were focused on which include Addressing 
the Needs – Update Report, Community Youth Housing Program – Diversion Program, 
and Training Opportunities for Front Line Staff.   

• How and why youth homelessness is different from adult homelessness and the three 
main factor areas include structural factors (such as poverty, lack of housing, 
colonization, inequity and discrimination, etc.), systemic factors (such as the need for 
further policies, protocols, and practices to better prevent youth homelessness, etc.), 
and individual or relational factors (such as family conflict, abuse, neglect, personal and 
family crises, etc.).  It is important to note that many of these three factors are 
interconnected.   

• The Diversion Program came out of the SYPC and was designed to prevent youth from 
becoming homeless and street-involved or quickly supporting transitions out of 
homelessness.  Over 80% of youth accessing the Diversion Program have cited recent 
family conflict and over 45% of those unhoused as an adult, indicated they first 
experienced homelessness as a youth.  Each year since the Diversion Program started 
in 2020, over 100 individuals are assisted yearly.   

• What the key challenges and opportunities at the systems level are.   
 

The Board discussed how evident the need for full wrap around services is, as well as the 
question of how we can help to build a community of support around these youth (would 
things such as temporary care allowance being increased make a difference?). 
 

3. Consent Agenda 

• Previous Board Minutes – January 20, 2026 

• Governance & Finance Committee Minutes – December 1, 2025 

• Nominations Sub-Committee Minutes – January 27, 2026 

• Audit & Finance Committee Minutes – February 10, 2026 

• Financial Statements as of December 31, 2025 

• Executive Director’s Report 

• Director Resignation – Tran Nguyen 

• Updated Strategic Plan 

• Updated Board Workplan 
 
Rocco Gizzarelli moved to approve the consent agenda.  Marina Fensham seconded. 
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Motion carried. 
 

4. Discussion Items 
 

4.1 Committee Reports 
 

4.1.1 Governance and Nominations Committee 
 
a) Board Nominations Update and Secretary Vacancy 

Armaan Dattani provided the Board an update on Governance and Nominations 
Committee.  The committee is now working on the Board nomination process and is 
planning to bring recommended candidates to the next Board meeting for review.  
Rocco Gizzarelli volunteered to fill the secretary position until elections take place in 
June. 

 
4.1.2 Audit and Finance Committee 
 

a) Audit Shield Fee Waiver Service 
Barb Flaherty provided the Board an update on the Audit and Finance Committee 
and advised that there is no longer a projected deficit for this fiscal year end.  Barb 
Flaherty also presented the audit shield fee waiver service to the Board and advised 
of the Audit & Finance Committee’s decision to recommend the Board decline this 
service. 
Barb Flaherty moved to decline the audit shield fee waiver service.  Rocco Gizzarelli 
seconded.  Motion carried. 
 

4.2 Equity Plan 
Kim Martin presented the draft equity plan to the Board.  The intention is to have this 
document be a working document that entails a vision, guiding principles, and 
accountability.  Kim Martin advised there are a number of practices which are already in 
place, however, they have not been officially documented so this is viewed as an iterative 
process for the organization and includes both board and staff indicators.  This will come 
back to the board again in May 2026 at the next board meeting following staff input. There is 
also a recommendation to develop a more fulsome Diversity, Equity, Inclusion, and 
Acceptance (DEIA) policy.   
 

4.3 Fundraising Update 
Kim Martin advised the Board of the ongoing fundraising and recommendation to continue 
working with a consultant to assist with implementation of the fundraising plan.   
Rocco Gizzarelli moved to approve to hire Roger Ali to assist SPRC Hamilton with its 
fundraising at a cost of $21,000 plus HST over the next year by utilizing the stabilization 
fund.  Barb Flaherty seconded.  Motion carried. 
 

5. In Camera 
The Board went in camera at 7:48pm and returned to the regular meeting at 8:15pm. 
 

6. Mentimeter Meeting Evaluation 
The directors were provided a QR Code to complete the survey. 
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7. Adjournment 
Armaan Dattani moved to adjourn the meeting at 8:16pm.  Marina Fensham seconded the 
motion. Motion carried. 

 
 
 
 
 
 
____________________________   
Director Signature 
 

 


