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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON 

350 King Street East, Suite 104 
Hybrid Meeting (via In-Person & Zoom) 

  
BOARD OF DIRECTORS 

Tuesday, January 20, 2026 
6:00pm 

  
MEETING MINUTES 

 
PRESENT:  Jean Samuel, Chair, Rocco Gizzarelli, Armaan Dattani, Vanessa Scanga, Marina 
Fensham, Barb Flaherty 
 
REGRETS:  Sugam (Sue) Basnet and Tran Nguyen 
 
STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted 
Hildebrandt, Senior Social Planner 
 

 
1. Call to Order 

Jean Samuel called the meeting to order at 6:00pm. 
 

1.1 Land Acknowledgement 
Barb Flaherty reflected on the story of the Orange Shirt, how much there is still to learn 
about the experiences of Indigenous peoples, how we need to take time to consider our own 
story of where we come from, and to honour the teaching of how every child matters every 
day.  
 

1.1.1 Assign for Next Meeting 
Jean Samuel will present the next land acknowledgement. 
 

1.2 Chair’s Remarks 
Jean Samuel asked the Board what they took away from the article “Centering Purpose in 
Times of Change:  A Guide for Purpose-Driven Boards” and the directors expressed the 
importance of asking deeper, critical questions and navigating the increasing accountability 
being placed on board (especially if things go wrong). 
 

1.3 Equity Placement 
The Board reviewed the equity placement and considered that the placemat emerged from 
the child welfare space with permission to use it at SPRC Hamilton.   
 

1.4 Declaration of Conflicts of Interest 
There were no declarations of conflict of interest. 
 

1.5 Approval of Agenda 
Armaan Dattani moved to approve the agenda.  Barb Flaherty seconded. Motion carried. 
 

2. Consent Agenda 

• Previous Board Minutes – November 18, 2025 
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• Governance & Finance Committee Minutes – October 21, 2025 

• Executive Director’s Report 
 
Rocco Gizzarelli moved to approve the consent agenda.  Marina Fensham seconded. 
Motion carried. 
 

3. Discussion Items 
 

3.1 Annual Financial Liability Report 
Kim Martin presented the annual financial liability report.  The Board requested to have a 
more robust breakdown within the description section in addition to citing the pertinent policy 
(i.e., 3.1.6 Reserves Policy). 
 

3.2 Board Education – Article – Centering Purpose in Times of Change:  A Guide for 
Purpose-Driven Boards 
The Board discussed this article in item 1.2 Chair’s Remarks. 

 
3.3 Fundraising Update 

Kim Martin advised the Board of the Giving Tuesday Campaign, the first fundraising attempt, 
which was very positive overall and $2,500 was raised.  There is more work to do regarding 
a calendar year plan, to amplify fundraising with donor meetings, and to expand the donor 
base.   
 

3.4 Committee Reports 
 

3.4.1 Governance and Nominations Committee 
 
a) Review of SPRC 2023 Amended Organizational By-laws 

Armaan Dattani reviewed the process the committee took when doing the By-law 
review and advised the Board that no changes were recommended. 
Marina Fensham moved to accept the review conducted by the Governance and 
Nominations Committee of the 2023 Amended Organizational By-laws.  Barb 
Flaherty seconded.  Motion carried. 
 

b) Discuss Board Nominations 
Jean Samuel updated the Board regarding the Governance & Nominations Sub-
Committee members and reviewed the next steps in the recruitment process.  It was 
noted that there are several areas identified on the Board matrix where four or less 
directors are represented.  The sub-committee will refer to these areas while 
assessing applicants. 

 
4. In Camera 

The Board went in camera at 7:32pm and returned to the regular meeting at 8:09pm. 
 

5. Mentimeter Meeting Evaluation 
The directors were provided a QR Code to complete the survey. 
 

6. Adjournment 
Barb Flaherty moved to adjourn the meeting at 8:10pm.  Rocco Gizzarelli seconded the 
motion. Motion carried. 
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____________________________   
Director Signature 
 

 


