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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON
350 King Street East, Suite 104
Hybrid Meeting (via In-Person & Zoom)

BOARD OF DIRECTORS
Tuesday, November 18, 2025
6:00pm
MEETING MINUTES

PRESENT: Jean Samuel, Chair, Armaan Dattani, Vanessa Scanga, Marina Fensham, Barb
Flaherty, and Sugam (Sue) Basnet

REGRETS: Rocco Gizzarelli and Tran Nguyen

STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted
Hildebrandt, Senior Social Planner

1. Call to Order
Jean Samuel called the meeting to order at 6:02pm.

1.1 Land Acknowledgement
Armaan Dattani presented the land acknowledgement and encouraged reflection on the
territories that each of us currently and historically have inhabited.

1.1.1 Assign for Next Meeting
Barb Flaherty will present the next land acknowledgement.

1.2 Chair’s Remarks
Jean commended staff for the great work on the recent webinar presented by Sara Mayo
and Kendall Davis (Carleton University) which highlighted the Personal Needs Allowance
including new data.

1.3 Equity Placement
The Board reviewed the equity placement.

1.4 Declaration of Conflicts of Interest
There were no declarations of conflict of interest.

1.5 Approval of Agenda
Sue Basnet moved to approve the agenda. Barb Flaherty seconded. Motion carried.

2. Staff Presentation
The staff presentation was postponed until the next Board meeting.

3. Consent Agenda
e Approval of Previous Board Minutes — September 22, 2025
¢ Audit & Finance Committee Minutes — May 20, 2025
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e Governance & Finance Committee Minutes — April 16, 2025
o Executive Director's Report

Barb Flaherty moved to approve the consent agenda. Armaan Dattani seconded. Motion
carried.

4. Discussion Items

4.1 Board Education

The Board reviewed and discussed the article “Putting Income Back at the Centre:
Rebalancing Ontario and Canada’s Anti-Poverty Agenda”.

Kim presented how this article speaks about policy, the need for critiquing policies, and
being sure to look at the root causes of issues.

4.2 Fundraising Update

Kim Martin and Jean Samuel provided a fundraising update to the Board. Kim Martin
advised the Board that work is being done in collaboration with Roger Ali regarding an
engagement mailout which will be aimed at Giving Tuesday. Jean Samuel spoke to the
Board about directors considering giving back to the organization and possibly creating a

policy for surrounding fundraising for the organization.

4.3 Committee Reports

4.3.1

4.3.2

Governance and Nominations Committee
Armaan Dattani provided the Board with an update on the Governance and Nominations
Committee.

a) Board Work Plan
Armaan Dattani facilitated the revision of the Board work plan.
Vanessa Scanga moved to approve the revised Board work plan. Sue Basnet
seconded. Motion carried.

b) Strategic Plan
The Board reviewed, discussed, and updated the current strategic plan.
Armaan Dattani moved to approve the updated strategic plan which will be reviewed
next in 2026. Vanessa Scanga seconded. Motion carried.

Audit and Finance Committee
Barb Flaherty provided the Board with an update on the Audit and Finance Committee.

a) Review of Financial Statements as of September 30, 2025
The Board reviewed the revenue and expenditures, the balance sheet, and the
project statement.
Sue Basnet moved to approve the financial statements as of September 30, 2025.
Armaan Dattani seconded. Motion carried.

5. In Camera
The Board went in camera at 8:00pm and returned to the regular meeting at 8:07pm.
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6. Mentimeter Meeting Evaluation
The directors were provided a QR Code to complete the survey.

7. Adjournment
Vanessa Scanga moved to adjourn the meeting at 8:10pm. Sue Basnet seconded the

motion. Motion carried.

Director Signature
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