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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON
350 King Street East, Suite 104
Hybrid Meeting (via In-Person & Zoom)

BOARD OF DIRECTORS
Monday, September 22, 2025
6:00pm
MEETING MINUTES

PRESENT: Jean Samuel, Chair, Rocco Gizzarelli, Armaan Dattani, Tran Nguyen, Vanessa
Scanga, Marina Fensham, Barb Flaherty

REGRETS: Sugam (Sue) Basnet

STAFF: Kim Martin, Executive Director

1. Call to Order
Jean Samuel called the meeting to order at 6:06pm.

1.1 Land Acknowledgement
Tran Nguyen reflected on how Manitoba became the fifth province in 1870. Jean
encouraged all directors to review the Truth and Reconciliation Commission’s Report.

1.1.1 Assign for Next Meeting
The Board advised that moving forward, an alphabetical list of directors will be utilized to
determine the presenter of the land acknowledgement at each meeting, beginning with
Armaan Dattani in November.

1.2 Equity Placement
The Board reviewed the equity placement.

1.3 Declaration of Conflicts of Interest
There were no declarations of conflict of interest.

1.4 Approval of Agenda
Tran Nguyen moved to approve the agenda. Barb Flaherty seconded. Motion carried.

2. Consent Agenda

Approval of Previous Board Minutes — June 17, 2025

Audit & Finance Committee Minutes — April 22, 2025
Community Impact Event: Reflections on Climate (In)Justice
Board Calendar

Executive Director Report

Insurance Verification
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Rocco Gizzarelli moved to approve the consent agenda. Armaan Dattani seconded. Motion
carried.

3. Discussion Items

3.1 Board Orientation
Jean Samuel reviewed the governance presentation and led discussion with the following
questions: How does equity get reflected in good governance? Where could the Board do
more of this?

3.2 Board Workplan
The workplan will be reviewed by the governance committee for discussion at the next
board meeting.

3.3 Strategic Plan Review
The Board reviewed the strategic plan and discussed having a facilitator attend the Board
retreat in February.
Rocco Gizzarelli moved to delegate the Request for Proposal (RFP) preparation to the
Governance & Nominations Committee to determine a facilitator for the Board retreat, noting
that a three to five year timeline should be developed for the Strategic Plan. Barb Flaherty
seconded. Motion carried.

3.4 Fundraising Update
Kim Martin reviewed the analysis and plan for the first year of implementation.

3.5 Confirm Committee Members
Governance & Nominations Committee Members: Rocco Gizzarelli, Jean Samuel, Armaan
Dattani, Vanessa Scanga, and Tran Nguyen.

Audit & Finance Committee Members: Barb Flaherty (chair), Marina Fensham, Tran
Nguyen, and Armaan Dattani.

SPRC Hamilton 60" Anniversary Committee Members: Board — Sue Basnet, Staff — Sarah
Burnett-Murray, Caroline Eyk, and Rachel White.

4. In Camera
The Board went in camera at 7:35pm and returned to the regular meeting at 7:55pm.

5. Mentimeter Meeting Evaluation
The directors were provided a QR Code to complete the survey.

6. Adjournment

Vanessa Scanga moved to adjourn the meeting at 8:00pm. Barb Flaherty seconded the
motion. Motion carried.
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Director Signature
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