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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON
350 King Street East, Suite 104
Hybrid Meeting (via In-Person & Zoom)

BOARD OF DIRECTORS
Tuesday, May 27, 2025
6:00pm
MEETING MINUTES

PRESENT: Rocco Gizzarelli, Chair, Jean Samuel, Armaan Dattani, Vanessa Scanga, Marina
Fensham, Barb Flaherty, Peter Lesser and Sugam (Sue) Bashet

REGRETS: Kate Flynn and Tran Nguyen

STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted
Hildebrandt, Senior Social Planner

1. Call to Order
Rocco Gizzarelli called the meeting to order at 6:05pm.

1.1 Land Acknowledgement
Barb Flaherty presented a slide with the land acknowledgement in addition to further
thoughts on it. — significance/symbolism re the trail in the photo she walks daily

1.1.1 Assign for Next Meeting
Peter Lesser volunteered to do the next land acknowledgement.

1.2 Equity Placement
The Board reviewed the equity placement. Rocco Gizzarelli presented a statement written
by Arlene Dickenson.

1.3 Declaration of Conflicts of Interest
There were no declarations of conflict of interest.

1.4 Approval of Agenda
Barb Flaherty moved to approve the agenda. Vanessa Scanga seconded. Motion carried.

2. Consent Agenda
e Approval of Previous Board Minutes — March 18, 2025, and March 31, 2025
Governance & Nominations Committee Minutes — December 3, 2024
Audit & Finance Committee Minutes — February 4, 2025
Mentimeter Summary
Executive Director Report

Jean Samuel moved to approve the consent agenda Barb Flaherty seconded. Motion
carried.
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3. Governance Committee Report
Rocco Gizzarelli advised that the Governance & Nominations Committee has discussed the
possibility of amending the Board Composition section of the SPRC 2023 Organizational By-
law to ensure there is more flexibility for the organization. Section 2. Directors, Sub-section
2.02. Board Composition currently states “The affairs of SPRC shall be managed by a Board
of a minimum of 8 and a maximum of 11 individuals. The majority of the Directors will reside
within the Hamilton area.”.
Marina Fensham moved to approve to amend the SPRC 2023 Organization By-law, Section
2. Directors, Sub-section 2.02. Board Composition to state “The affairs of SPRC shall be
managed by a Board of a minimum of 3 and a maximum of 11 individuals. The majority of
the Directors will reside within the Hamilton area.”. Jean Samuel seconded. Motion carried.
This motion will be added to the AGM Meeting agenda in June.

3.1 Slate of Directors and Intentions for Elections of Officers
Peter Lesser and Kate Flynn will not be returning. Rocco Gizzarelli will move to the role of
Past Chair, Jean Samuel agreed to accept the nomination for the role of Chair, Armaan
Dattani agreed to accept the nomination for the role of Vice-Chair, Barb Flaherty agreed to
accept the nomination for the role of Treasurer, and Tran Nguyen agreed to accept the role
of Secretary.

3.2 Review of Board Workplan
Rocco Gizzarelli advised the Board that the workplan has been reviewed and updated by
the committee and some work is still ongoing but great progress has been made.

Armaan Dattani arrived at 6:22pm.

3.3 Mentimeter Survey
Rocco Gizzarelli reviewed the key highlights of the Mentimeter survey results with the
Board.

Armaan Dattani advised he likes the question what we should start doing so we can have an
innovative strategy moving forward.

Vanessa Scanga advised that having time for a Board fireside chat and ensuring continuity
from meeting to meeting would be very helpful.

4. Audit & Finance Committee Report

4.1 Review of Draft Audited Statements
Armaan Dattani reviewed the audited financial statements with the Board and advised that
the audit is an unqualified opinion, like last year, and meets all requirements. One main
point the auditors made was to ensure succession planning for the financial administrator’s
position in the event of a sudden departure. Rocco Gizzarelli requested that the auditors be
asked to include a note regarding the Board oversight process.
Barb Flaherty moved to approve the draft audited financial statements as presented, with
the addition of a note regarding the Board oversight process within the statements.
Vanessa Scanga seconded. Motion approved.
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4.2 GIC Renewal

Armaan Dattani presented the Treasurer's Report to the Board which included the auditor’s
recommendation to put $263,257 into a 2-year cashable GIC at the current rate of 2.75%.
Armaan Dattani moved to approve $263,257 be put into a 2-year cashable GIC at the
current rate of 2.75%. Barb Flaherty seconded. Motion approved.

5. Discussion ltems

5.1 Capital Fund Withdrawal for IT Replacement
Kim Martin advised the Board that this year, it is being recommended to replace the devices
of core staff. Kim Martin requested to utilize the capital fund for this.
Jean Samuel moved to approve to withdraw up to $8,500 from the capital fund for the
replacement of core staff technology. Sue Basnet seconded. Motion carried.

5.2 Risk Management Report
Kim Martin presented the risk management report to the Board.
Marina Fensham moved to approve the risk management report as presented. Sue Basnet
seconded. Motion carried.

5.3 Impact Event — June 24, 2025, from 5pm to 7pm at The Gasworks
Kim Martin reminded the Board that the Community Impact Event will take place at The
Gasworks on June 24™ from 5pm to 7pm and will showcase a special screening of Dr. Ingrid
Waldron’s documentary, “A Matter of Justice: Climate Change in Black Communities in the
Greater Toronto and Hamilton Area”, followed by a discussion.

5.4 SPRC 60™ Anniversary Planning
Kim Martin advised the Board that next year is SPRC Hamilton’s 60" anniversary and as
such, a committee of Staff and Board will be created. Directors were asked if they are
interested in joining the committee. Armaan Dattani advised he would like to join the
committee to represent the Board.

6. In Camera
The Board went in camera at 7:54pm and returned to the regular meeting at 8:01pm.

7. Mentimeter Meeting Evaluation
The directors were provided a QR Code to complete the survey.

8. Adjournment
Vanessa Scanga moved to adjourn the meeting at 8:06pm. Marina Fensham seconded the
motion. Motion carried.

Director Signature
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