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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON
350 King Street East, Suite 104
Hybrid Meeting (via In-Person & Zoom)

BOARD OF DIRECTORS
Tuesday, March 18, 2025
6:00pm
MEETING MINUTES

PRESENT: Rocco Gizzarelli, Chair, Jean Samuel, Tran Nguyen, Kate Flynn, Vanessa Scanga,
Marina Fensham, Barb Flaherty, Peter Lesser and Sugam (Sue) Basnet

REGRETS: Armaan Dattani

STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted
Hildebrandt, Senior Social Planner

1. Call to Order
Rocco Gizzarelli called the meeting to order at 6:09pm.

1.1 Land Acknowledgement
Marina Fensham presented some examples of land acknowledgements in other countries,
reinforced the importance of land acknowledgements, and read the City of Hamilton’s land
acknowledgement.

1.1.1 Assign for Next Meeting
Barb Flaherty volunteered to do the next land acknowledgement.

1.2 Equity Placement
The Board reviewed the equity placement.

1.3 Declaration of Conflicts of Interest
There were no declarations of conflict of interest.

1.4 Approval of Agenda
Peter Lesser moved to approve the agenda. Barb Flaherty seconded. Motion carried.

2. Consent Agenda
e Approval of Previous Board Minutes — November 19, 2024 (with corrections) and
January 21, 2025
e Audit & Finance Committee Minutes — January 13, 2025
e Financial Statements — April 1, 2024 to December 31, 2024
e Executive Director Report

Jean Samuel moved to approve the consent agenda Tran Nguyen seconded. Motion
carried.

Vanessa Scanga arrived at 6:38pm.
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3. Staff Presentation — What is Social Planning?

Ted Hildebrandt reviewed what social planning is and explained it is a process that helps
community identify strengths and challenges, and highlights areas of unity which can
improve the quality of life of those in our community. This entails monitoring what'’s
happening in the community, looking at data for trends, changes, etc., and encouraging
communication and organization, facilitation, and may entail negotiating resources (what do
we need, what do we have, how do we facilitate filling the gaps). It also entails providing
informed commentary on challenges and issues, promoting inter-agency/inter-government
partnerships, coordination and development of services within the community, and being a
resource for people to come to for information about the community.

Budget Approval 2025/2026
Kim Martin presented the 2025/2026 preliminary budget.

Marina Fensham motion to approve the 2025/2026 preliminary budget as presented. Barb
Flaherty seconded the motion. Motion carried.

5. Discussion Items

5.1 Board Retreat Debrief

The Board quickly reviewed their feedback on the board retreat. Directors felt it went well
and was very interesting.

5.2 Fundraising Proposal from Roger Ali

The Board reviewed the fundraising proposal provided by Roger Ali to help support
additional revenue to support the organization. The Board considered a staff/board
committee to support this work should the proposal be accepted. The Board agreed to defer
a decision on this proposal until Monday, March 31, 2025.

5.3 SPRC 60" Anniversary Planning

The Board decided to table this item until the next meeting.

6. In Camera
The Board went in camera at 8:15pm and returned to the regular meeting at 8:20pm.
7. Mentimeter Meeting Evaluation
The directors were provided a QR Code to complete the survey.
8. Adjournment
Tran Nguyen moved to adjourn the meeting at 8:25pm. Jean Samuel seconded the motion.
Motion carried.
Director Signat{iy¢)
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