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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON
350 King Street East, Suite 104
Hybrid Meeting (via In-Person & Zoom)

BOARD OF DIRECTORS
Tuesday, January 21, 2025
6:00pm
MEETING MINUTES

PRESENT: Rocco Gizzarelli, Chair, Jean Samuel, Armaan Dattani, Tran Nguyen, Vanessa
Scanga, Marina Fensham, Barb Flaherty, Peter Lesser, and Sugam (Sue) Basnet

REGRETS: Kate Flynn

STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted
Hildebrandt, Senior Social Planner

1. Call to Order
Rocco Gizzarelli called the meeting to order at 6:01pm.

1.1 Land Acknowledgement

Vanessa Scanga presented a few excerpts from Bob Joseph’s book “21 Things You May
Not Know About The Indian Act”.

1.1.1 Assign for Next Meeting
Armaan Dattani volunteered to do the next land acknowledgement and Barb Flaherty
volunteered to do the land acknowledgement following.

1.2 Equity Placement
The Board reviewed the equity placement and discussed how pertinent it is today,
particularly in light of recent world events.

1.3 Declaration of Conflicts of Interest
There were no declarations of conflict of interest.

1.4 Approval of Agenda
Armaan Dattani moved to approve the agenda. Jean Samuel seconded. Motion carried.

2. Consent Agenda
e Approval of Previous Board Minutes — November 19, 2024
e Governance & Nominations Committee Minutes — May 15, 2024
e Audit & Finance Committee Minutes — October 29, 2024
e Executive Director Report

Peter Lesser moved to approve the consent agenda with the amendment to the November
19, 2024 Board of Directors’ meeting minutes to add in the word “years” when referencing
Roger Ali’s experience in item 3.3 Board Retreat. Tran Nguyen seconded. Motion

carried.
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3. Governance & Nominations Committee Report

3.1 Approval of Changes to SPRC Articles
Following the ONCA submission to the Ontario Business Registry, we learned that as an
operating charity, the following special provisions need to be incorporated into the
organization’s articles. Once approved, we will resubmit the article changes to complete our
registration. The articles read as follows:

a. Commercial purposes, if any, included in the articles are intended only to advance or
support one or more of the non-profit purposes of the corporation. No part of a corporation's
profits or of its property or accretions to the value of the property may be distributed, directly
or indirectly, to a member, a director or an officer of the corporation except in furtherance of
its activities.

b. The corporation shall be subject to the Charities Accounting Act.

c. No director shall receive remuneration for services provided in the capacity as a director,
although they may be paid reasonable expenses incurred by them in the performance of
their duties. Unless otherwise prohibited by the corporation, a director may be compensated
for services other than as a director pursuant to the regulation made under the Charities
Accounting Act, or with court approval or an order made under section 13 of the Charities
Accounting Act.

d. To invest the funds of the corporation pursuant to the Trustee Act.

e. Upon the dissolution of the corporation and after satisfying the interests of its creditors in
all its debts, obligations and liabilities, its remaining property shall be distributed to a
Canadian body corporate that is a registered charity under the Income Tax Act (Canada)
with similar purposes to its own, the Crown in right of Ontario, the Crown in right of Canada,
an agent of either of those Crowns or a municipality in Canada. All funds and other property
held by the corporation immediately before the articles become effective or that are received
subsequently by the corporation pursuant to any will, deed or other instrument made before
the articles become effective, together with any income or other accretions to the funds or
other property, will be applied only to the purposes of the corporation as they were
immediately before the articles become effective.

Armaan Dattani moved to approve the recommended changes to the SPRC articles. Marina
Fensham seconded. Motion carried.

3.2 Governance & Nominations Committee Update
Rocco Gizzarelli updated the Board on behalf of the Governance & Nominations
Committee. Rocco Gizzarelli also highlighted three noteworthy accomplishments of SPRC
Hamilton staff which include the recent article from Sara Mayo which made the front page of
The Hamilton Spectator; Bhairavi Kumar being nominated for the 2025 YWCA Women of
Distinction Community Champion Award; and Kim Martin currently fundraising for the United
Way’s annual Sleepless for Our Community event being held on February 21, 2025.
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Armaan Dattani inquired if there is current intent to fill Kamran Raza’s position on the Board.
Rocco Gizzarelli advised the Board meets requirements according to the By-law and
therefore, the Board does not need to replace this vacancy immediately.

4. Audit & Finance Committee Report

4.1 Approval of Auditor
Armaan Dattani provided a brief update on behalf of the Audit and Finance Committee and
explained the RFP process utilized as well as the results of the bidding process for finding
an auditor. Two proposals were received and scored by the committee with Pettinelli
Mastroluisi LLP scoring highest as the preferred choice.

Armaan Dattani moved to approve Pettinelli Mastroluisi LLP as the auditors of SPRC
Hamilton beginning FYE 2025 for a period of 3 years ending FYE 2027. Tran Nguyen
seconded. Motion carried.

4.2 Approval of the Reserves Fund Policy
Barb Flaherty moved to approve the draft reserves fund policy. Sue Basnet seconded.
Motion carried.

5. Discussion Iltems

5.1 Review of Financial Liability Report
Kim Martin reviewed the financial liability report. This report is presented to the Board
annually as a point in time analysis, addresses financial risk, and provides context for the
stabilization and reserve fund.

5.2 Continued Discussion of Agency Revenues
Kim Martin continued the discussion with the Board on agency revenues from the November
19, 2024, Board of Directors’ meeting. Shifting the organization’s dependence on service
contracts and increasing fundraising could provide greater long-term stability.

5.3 Preparation for Board Retreat
The Board Retreat is scheduled for Saturday, February 1% from 9am to 12pm at the SPRC
Hamilton office. Roger Ali, MBA, C.Dir., CFRE will present to the Board on substantial
fundraising.

6. In Camera
The Board went in camera with the Executive Director at 7:22pm and returned to the regular
meeting at 7:57pm.

7. Mentimeter Meeting Evaluation
The directors were provided a QR Code to complete the survey.

8. Adjournment
Jean Samuel moved to adjourn the meeting at 7:59pm. Armaan Dattani seconded the
motion. Motion carried.
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Director Signature
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