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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON 
350 King Street East, Suite 104 

Hybrid Meeting (via In-Person & Zoom) 
  

BOARD OF DIRECTORS 
Tuesday, November 19, 2024 

6:00pm 
  

MEETING MINUTES 
 

PRESENT:  Rocco Gizzarelli, Chair, Jean Samuel, Tran Nguyen, Vanessa Scanga, Marina 
Fensham, Barb Flaherty, Peter Lesser, and Kate Flynn 
 
REGRETS:  Armaan Dattani and Sugam (Sue) Nepal 
 
STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant; and Ted 
Hildebrandt, Senior Social Planner 
 

 
1. Call to Order 

Rocco Gizzarelli called the meeting to order at 6:08pm. 
 

1.1 Land Acknowledgement 
      Peter Lesser presented a personal statement and discussed the land acknowledgement. 
 
1.1.1 Assign for Next Meeting 

Vanessa volunteered to do the next land acknowledgement.  
 

1.2 Equity Placement 
The Board reviewed the equity placement and discussed ways to make this more 
meaningful.  Jean Samuel suggested to stop and think about this before every decision and 
the Board agreed to do that moving forward. 
 

1.3 Declaration of Conflicts of Interest 
There were no declarations of conflict of interest. 
 

1.4 Approval of Agenda 
Peter Lesser moved to approve the agenda. Jean Samuel seconded. Motion carried. 
 

2. Consent Agenda 

• Approval of Previous Board Minutes – September 24, 2024 

• Review of Audit & Finance Committee Minutes – May 22, 2024 

• Approval of Financial Statements 

• Executive Director Report 
 
     Barb Flaherty moved to approve the consent agenda.  Marina Fensham seconded. Motion 
     carried. 
 
3. Governance & Nominations Committee 
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3.1 Resignation of Kamran Raza 
      Jean Samuel moved to accept Kamran Raza’s resignation. Vanessa Scanga seconded. 
      Motion carried. 
 
3.2 Approval of Board Workplan 
      Rocco Gizzarelli presented the workplan.  The Board decided to make the following 
      amendments: 

• Number the second column for easy reference moving forward 

• Amend section 1, item 2 under the ‘Resources Required to Accomplish Actions’ heading 
to read “Board Chair and ED time” 

• Remove section 3 item 2 “The Board approves an annual budget that aligns with the 
annual operating plan.” 

• Remove section 3, item 4 “The Board has a reliable mechanism for monitoring 
organization compliance with legislative, regulatory, and contractual obligations.” 

• Amend section 3, item 5 to read “The Board will ensure a reliable mechanism for 
monitoring organization risk.” 

• Amend section 4, item 1 to read “The Board develops a culture that is inclusive, 
engaged, and transparent with Clients/Members/Stakeholders.” 

• Amend section 4, item 4 to read “Board members to participate in a half-day retreat to be 
held during the Board cycle.” 

• Add into section 4, item 4 under ‘Resources Required to Accomplish Actions’ heading 
“Financial resources to engage a trainer to review the role of governance in fundraising 
and representing the organization.” 
 

Peter Lesser moved to approve the Board workplan. Barb Flaherty seconded. Motion 
carried. 

 
3.3 Board Retreat 
The Board confirmed that the Board Retreat will take place in person on Saturday, February 1, 
2025, from 8:45am to 1pm.  Roger Ali has 20 years of experience in the non-profit sector, as an 
executive director, sits on a national board, and is the director of planning and development at 
the Catholic Children’s Aid Society.  He will be presenting on what fundraising means to a Board 
and what each director’s ambassador role of SPRC Hamilton looks like. 
 
Kate Flynn advised that time should be given for the directors to reflect on the information 
received at the Board Retreat. 
 
Rocco Gizzarelli moved to approve up to $3000 for the contracting of consultant Roger Ali for 
the Board Retreat.  Marina Fensham seconded.  Motion carried.   
 
4. Discussion Items 

 
4.1 Review of Agency Revenue – Staff Presentation Followed by Board Discussion – Kim 

Martin & Jean Samuel 
Kim Martin presented a review of SPRC’s revenue as of November 2024 for the Core 
Services such as planning and research, the Community Action Program for Children 
(CAPC), the Hamilton Financial Empowerment and Tax Help Program (HFETH), and the 
Tastebuds programs.  There is a possibility that as of March 2025, the Core Services may 
be in a $55,000 deficit due to service contracts that have yet to materialize.  The three 
remaining programs should have a balanced budget.   



 

11-2024 SPRC Board of Directors Meeting Minutes 
Page 3 of 3 

 
There is no projected change to CAPC, HFETH would require a staff reduction for 
2025/2026 (although grants have been applied to), and Tastebuds should balance pending 
the federal increase.  Kim Martin advised that the core services include 71% of staffing, 3 
administrators, and 1.5FTE planner, and 29% is office operations totalling $513,600 
annually from various funders such as the United Way Halton and Hamilton, the City of 
Hamilton, and service contracts.  As such, the importance of service contracts was 
highlighted as these contracts allow for SPRC to bill administration fees which would cover 
some of the core services.  CAPC funds are received from the Public Health Agency of 
Canada and have remained the same for many years.  Tastebuds funds are received from 
the Ministry of Community and Social Services, the Breakfast Clubs of Canada, First 
Ontario, Kiwanis, CAPC, donations, etc. HFETH funds are received from the United Way 
Halton and Hamilton, the City of Hamilton, and the federal government. 18% of the annual 
core budget comes from 4 main programs:  CAPC, Tastebuds, Women’s Housing and 
Planning Collaborative (WHPC), and the Community Youth Housing Project (CYH) and 32% 
of our service contract revenue is from our four consistent projects which means that 68% 
are from episodic project work with other non-profits and city contracts.  Options to evaluate 
to address the anticipated deficit include increasing service fees, increased fiscal 
sponsorship fees, fundraising, organizational restructuring, and planned use of reserves. 
 

4.2 Approval of 2025/2026 Interim Budget 
This item was tabled until the next meeting. 
 

4.3 Board Email Addresses 
Kim Martin asked the directors to ensure their personal emails are being provided to ensure 
that Board information is being kept as confidential as possible.  
 

5. In Camera 
This item was tabled until the next meeting. 
 

6. Mentimeter Meeting Evaluation 
The directors were provided a QR Code to complete the survey. 
 

7. Adjournment 
Marina Fensham moved to adjourn the meeting at 8:14pm.  Vanessa Scanga seconded the 
motion. Motion carried. 

 
 
 
 
 
 
 
____________________________   
Director Signature 


