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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON
350 King Street East, Suite 104
Hybrid Meeting (via In-Person & Zoom)

BOARD OF DIRECTORS
Tuesday, September 24, 2024
6:00pm
MEETING MINUTES

PRESENT: Rocco Gizzarelli, Chair, Jean Samuel, Tran Nguyen, Kamran Raza, Vanessa
Scanga, Marina Fensham, Armaan Dattani, Barb Flaherty, Peter Lesser, and Sugam (Sue)
Nepal

REGRETS: Kate Flynn

STAFF: Kim Martin, Executive Director; Ted Hildebrandt, Senior Social Planner

1. Call to Order
Rocco Gizzarelli called the meeting to order at 6:05pm.

1.1 Land Acknowledgement
Sue Nepal presented a personal statement and discussed the land acknowledgement.

1.1.1 Assign for Next Meeting
Peter Lesser volunteered to do the next land acknowledgement.

1.2 Equity Placement
The Board reviewed the equity placement.

1.3 Declaration of Conflicts of Interest
There were no declarations of conflict of interest.

1.4 Approval of Agenda
Peter Lesser moved to approve the agenda. Maria Fensham seconded. Motion carried.

2. Consent Agenda
e Approval of Previous Board Minutes — June 25, 2024
e Executive Director Report

Tran Nguyen moved to approve the consent agenda. Vanessa Scanga seconded. Motion
carried.

3. Governance & Nominations Committee
Rocco Gizzarelli provided a presentation on governance for the Board reviewing Board
responsibilities.

4. Discussion ltems
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4.1 Review of Impact Report, Strategic Plan, and Last Term Board Workplan
The Board reviewed the Strategic Plan and last year’s workplan.

Jean Samual joined the meeting at 7:45pm.

4.2 Board Workplan for 2024/2025
The Board discussed what the coming year workplan should entail. Some ideas include
working on Board and professional development at Board meetings; how the Board would
best engage in generative conversations; ensuring the Board uses a strategic lens, and that
Board conversations are strategic in nature. The Board also discussed possible Board
retreat items such as housing issues, Hamilton Alliance for Tiny Shelters (HATS)
presentation, modern Board training, and viewing of “Trainwreck” — a local documentary
about LRT and gentrification. The Board assigned the workplan completion to the
Governance Committee and once completed, will be brought back to the Board for final
review and approval.

5. Mentimeter Meeting Evaluation
The directors were provided a QR Code to complete the survey.

6. Adjournment
Rocco Gizzarelli moved to adjourn the meeting at 8:10pm. Marina Fensham seconded the
motion. Motion carried.

Director Signature
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