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SOCIAL PLANNING AND RESEARCH COUNCIL OF HAMILTON 
350 King Street East, Suite 104 

Hybrid Meeting (via In-Person & Zoom) 
  

BOARD OF DIRECTORS 
Tuesday, May 28, 2024 

6:00pm 
  

MEETING MINUTES 

PRESENT:  Rocco Gizzarelli, Chair, Jean Samuel, Kate Flynn, Tran Nguyen, Vanessa Scanga, 

Marina Fensham, Armaan Dattani, Kamran Raza, Peter Lesser, & Barb Flaherty 

REGRETS:  Sugam (Sue) Nepal 

STAFF: Kim Martin, Executive Director; Sarah Burnett-Murray, Executive Assistant;  
Ted Hildebrandt, Senior Social Planner 
 

1. Call to Order 

Rocco Gizzarelli called the meeting to order at 6:06pm. 

1.1 Land Acknowledgement 

      Kim Martin read the land acknowledgement. 

1.1.1 Assign for Next Meeting 

Sue Nepal will do the next land acknowledgement.  

 

1.2 Equity Placement 

The Board reviewed the equity placement. 

 

1.3 Declaration of Conflicts of Interest 

There were no declarations of conflict of interest. 

 

1.4 Approval of Agenda 

Peter Lesser moved to approve the agenda. Barb Flaherty seconded. Motion carried. 

 

2. Consent Agenda 

 

2.1 Approval of Previous Board Minutes – March 19, 2024 

 

2.2 Approval of the Previous Governance & Nominations Committee Minutes – April 9, 

      2024 

 

2.3 Approval of the Previous Audit & Finance Committee Minutes – February 13, 2024 

 

2.4 Board Work Plan 
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2.5 Dates of Future Meetings – Community Impact Event June 18th 5pm-7pm (doors 

      open at 4:30pm) in-person and Annual General Members meeting June 25th 6pm 

      7pm virtually. 

Jean Samuel moved to approve the consent agenda as amended regarding correcting the 

adjournment time of the Audit and Finance Committee Minutes, to move the executive 

director report out of the consent agenda moving forward, and the date of the AGM being on 

June 25, 2024. Armaan Dattani seconded. Motion carried. 
 

3. Executive Director Report 

Kim Martin presented the executive director report.  There was much discussion regarding 

the Board’s role with SPRC Hamilton’s programs and how directors can best support them. 

 

4. Governance & Nominations Committee Update 

 

4.1 Receipt of Treasurer Resignation from the Executive Committee 

The Board received and accepted Kate Flynn’s resignation as Treasurer, effective as of the 

next Board meeting. 

 

4.2 Confirmation of Slate of Officers 

The directors confirmed that all will be returning to the Board for the next year.  In addition, it 

was confirmed that Rocco Gizzarelli will begin his 2nd year as Chair, Jean Samuel will begin 

her 2nd year as Vice-Chair, and Tran Nguyen will begin his 2nd year as Secretary. 

Peter Lesser, Marina Fensham, and Armaan Dattani were nominated for the role of 

Treasurer.  A balloted vote took place, and it was confirmed that Armaan Dattani will begin 

his 1st year as Treasurer. 

 

4.3 Board Evaluation Results 
The Board reviewed the summary of all meeting evaluation results which showed that 

feedback is lower than anticipated.  Key findings included people having opportunities to 

speak and the need to stay on task.  It was noted that it may be helpful to review the 

summary of findings more frequently than once a year so that chairs of the committees can 

utilize the feedback in real time.  Further, more time should be allocated at the end of each 

meeting to complete the survey prior to exiting the meeting and a follow up email should 

occur with the link afterwards to support a higher completion rate. The Board agreed it 

would be helpful to do a reflective check in together in the fall. 
 

5. In Camera 

Moved into in camera meeting at 7:14pm and returned to regular meeting at 7:31pm. 

 

6. Audit & Finance Committee Update 

 

6.1 Review of the Audited Financial Statements 
Kate Flynn summarized the audit process and results.  Armaan Dattani moved to approve 

the draft audited financial statements as prepared by Pettinelli Mastroluisi LLP, for fiscal 

year end March 31, 2024.  Tran Nguyen seconded.  Motion carried. 
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6.2 Review of Revised 2024/2025 Budget 
Kim Martin presented the draft budget for the fiscal year ending March 31, 2025. Peter 

Lesser moved to approve the 2024/2025 budget as presented.  Tran Nguyen seconded.  

Motion carried. 
   

7. Succession Planning 

Kate Flynn moved to approve Ted Hildebrandt, identified as the Executive Director’s 

Successor in an emergency or prolonged absence, as a signatory on the SPRC bank 

accounts.  Barb Flaherty seconded.  Motion Carried. 

 

8. Risk Assessment Report 

Kim Martin reviewed the risk assessment report which focuses on eight key areas.  Barb 

Flaherty moved to approve the risk assessment report as presented.  Tran Nguyen 

seconded.  Motion carried. 

 

9. Mentimeter Meeting Evaluation 
The directors were provided a QR Code to complete the survey prior to leaving the meeting 

if possible. 
 

10. Date of Next Meeting 

The next meeting will take place on Tuesday, September 24, 2024, from 6pm-8pm. 

 

11. Adjournment 

Peter Lesser moved to adjourn the meeting at 8:12pm.  Armaan Dattani seconded the 

motion. Motion carried. 

 

 

 

 

____________________________   

Director Signature 

 


